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editorial

   I have been reading a lot of talk about 
the “state of the photo industry”, most of it 
doom and gloom about how digital photog-
raphy has changed our profession so much 
it might also be the death of it. While this 
might seem harsh there is some truth to it. 
But on the flip side is “what is good for the 
goose is good for the gander.” As a pro pho-
tographer the incredible new technology has 
allowed me to produce images I couldn’t 
have created with film - or at least not as 
easily. And certainly in terms of quality dig-
ital has taken our profession to a whole new 
level if and when digital is done right. 
  I think Richard Weisgrau in his recent post 
on stockphotographer.info had an insightful 
analysis of the stock photography world. He 
said, “Print applications are beginning to 
take economic hits because of the Worldwide 
Web, and the Web is not craving the unique 
images that print does because Websites use 
other techniques to grab viewer attention. 
Demand for RM and RF stock diminishes 
and demand for Mircostock increases as the 
demand for high impact images decreases.” 
Even outside the stock world, assignment 
photography has taken it’s hits as well with 
the Orphan Works legislation and ever de-
creasing day rates and creative fees. 
  So how does a professional photographer 
stay positive in light of the ever changing 
state of our profession? I think staying ahead 
of the curve is a big part of that. That means 
playing with the new software, learning how 
to use photoshop extensively, and working 
hard to make the new digital tools work to 
your advantage. Sadly, now is the time of 
the “creative geek” more than ever. As a for-
mer physicist I suppose I would fit into that 
category quite well. Photography is now the 
realm of those who can use both sides of the 
brain and still operate a business effectively. 
That is a tough combination of factors for 
most photographers, but I believe we are

Staying Positive
In an ever changing industry, staying ahead of the curve is paramount
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starting to see those types of photographers 
rise to the top. There are a already a number 
of well known photographers who fit into 
this category. I won’t name names but I think 
for the most part people know who they are 
because of their work and the style of work 
they create. And no disrespect to geeks, I am 
one of them - creative geeks unite!
  Staying positive also means moving for-
ward. This has been my best year yet and 
my business continues to grow every year, 
some years by leaps and bounds and some 
years just a little. I am working hard to make 
sure that trend continues but I also realize 
that I am not fully in control. Security is a 
myth. Many Americans shiver at the idea of 
that statement but that is reality and the rest 
of the world knows it all too well. As soon 
as we accept the fact that nothing is secure 
we can move on, adapt and change with the 
times. 
  I don’t like where the photo industry is 
headed but complaining about it certainly 
isn’t going to change anything. Now is the 
time to play and get more creative than you 
have ever been. Now is the time to differen-
tiate yourself as a photographer more than 
ever before. Creativity and hard work still 
apply to every profession no matter what 
genre and it is no different with ours. There 
will always be a market for finely crafted  
creative images. 
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michael clark photography news

Recent Clients:  Nikon, Digital Photo Pro, Men’s 
Journal, Red Pine Outdoors, Sharp End Publishing, and the Santa 
Fean Magazine.

Nikon Ad
Michael featured in Nikon Advertorial for Digital Photo Pro Magazine

  Nikon and Digital Photo Pro magazine featured Michael and his work in an advertorial in the 
November/December 2006 issue of  Digital Photo Pro. The advertorial which appears on the in-
side back cover, also included an interview with some interesting questions such as “What turns 
you on creatively? What’s your dream photo assignment?” and “If you could have diner with an 
artist from any era, who would it be?” One of the technical questions asked in the ad was “What is 
your favorite camera feature?” My response was: “The D2Xs has many incredible features but the 
white balance eye (Nikon calls it the Ambient Light Sensor) on the top of the camera is one fea-
ture that I use all the time. In a few seconds I can create a custom white balance for the light I am 
shooting in by just pressing two buttons and pointing the camera at the light source. It is a great 
feature for all lighting scenarios but especially when shooting at last light and the color tempera-
ture is changing every few minutes.” Also featured was the gear that I used to capture the image 
- a Nikon D2Xs and a 17-55mm DX Nikkor lens. The ad featured an image of Melisa Collett shot 
in Diablo Canyon just outside of Santa Fe, New Mexico on a route named “Evil” 5.10d/11a. My 
thanks to Nikon, Digital Photo Pro and to Eric Barth who shot the portrait image used in the ad.

New Adobe Lightroom Workflow 
Michael has developed a new improved workflow with Lightroom

  In this ever-changing world of digital tools, I have recently re-
worked my digital workflow using Adobe Photoshop Lightroom. 
I chose Lightroom because of it’s intuitive and powerful controls 
as well as its user interface. I have found that 80% of what I do in 
post processing with careful shooting techniques can be done in 
Lightroom and can be done faster than using Adobe Bridge and 
Photoshop alone. Adobe Lightroom also has much more advanced 
image editing and RAW processing tools - allowing me to con-
centrate on the images and not on the technical details. Because I 
teach workshops and seminars on digital workflow I have put my 
workflow into an 89 page PDF e-book which covers everything 
from image capture to output using Lightroom and Photoshop. 
The e-book sells for $29.95 and can be purchased at http://www.
sfdigitaldarkroom.com/DownloadsAndTutorials/45. At $29.95 
you basically get an advanced digital workshop in book form. 
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equipment review

The Nikkor AF-S 70-200mm f/2.8G VR
Nikon’s latest version of the 80-200 adds Vibration Reduction. Is it the best yet? 

  With the advent of high resolution digital cameras, 
specifically Nikon’s D2X and D200, the need for high-
er quality lenses and steady hands became a much big-
ger issue than it was with film cameras. I have owned 
almost every version of Nikon’s top 80-200mm f/2.8 
lenses over the past thirteen years. My last 80-200, the 
AF-S version was noticeably sharper than the previous 
one, and  with this latest incarnation, the 70-200 AF-S 
VR the trend continues. With the Nikon D2X and it’s 
12.4 MP sensor I noticed that any camera shake was 
magnified in the image and that forced me to shoot at 
higher shutter speeds than with previous digital or film 
cameras. After doing a resolution comparison last year 
and realizing that my 35mm D2X had the same resolu-
tion (or close to it) as my Hasselblad I started to un-
derstand why camera shake was a problem. To counter 
this problem I sold my 80-200 AF-S and upgraded to 
the 70-200 AF-S VR version earlier this year. I can’t 
say that I have found the 70-200 any sharper than my 
old 80-200 AF-S but the Vibration Reduction (VR) has 
made a big difference in image quality with the Nikon 
D2X, especially in low light situations. 
  The addition of VR wasn’t the only improvement. The 
new 70-200 adds 10 mm of range to the zoom, feels  
lighter and smaller (in diameter) and also has a much 
more stable tripod collar than the older 80-200. With 
the older 80-200 AF-S I found that even putting it on a 
tripod did not guarantee sharper images because of the 
wobble in the tripod collar. Nikon has solved that prob-
lem in the 70-200 thankfully. Since I use a Kirk BH-1 
Arca Swiss style ballhead I also bought a replacement 
foot from Really Right Stuff (the LCF-10, see below) 
that replaces the Nikon foot and allows a direct connec-
tion to my tripod head with no wobble. 

  With the AF-S 70-200mm f/2.8G VR ED-IF (what a 
name?) and the Nikon D2X I have an incredibly versa-
tile setup. The DX size sensor makes this lens the ap-
proximate equivalent of a 105 to 300mm f/2.8 zoom 
with vibration reduction, and further if I use the D2X’s 
crop mode that equates roughly to a 140 to 400mm sta-
bilized f/2.8 zoom. That is a lot of versatility. 
  The 70-200 is also a G lens which means it can only be 
used on newer cameras but that includes all of Nikons 
digital cameras these days so not a big deal - it does 
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mean the camera and lens now have an electronic in-
terface which makes it paramount to turn the camera 
off before changing lenses.
  The big question with this lens when I bought it 
was how well does the Vibration Reduction work? 
The answer is extremely well. I find myself using it 
a lot and it has allowed me to regain shutter speeds 
I would not have used with my older 80-200 AF-S. 
With the older 80-200 AF-S anything below 1/500th 
a second was marginal in terms of critical sharpness, 
now with the VR I have been able to go down to 
1/200th and even farther handheld with good results. 
The lens is also ideally suited for motion blurs. 
  In terms of image quality the lens is superb - and 
even with the VR turned on I have not noticed a dif-
ference in image quality unless I am pushing the 
limits of the VR and my handholding technique. For 
more information on this lens go to www.nikon.com 
and for an image quality review www.slrgear.com.

A word on Filters

  As I reported in my D2X and Hasselblad compari-
son last spring, the higher resolution of my Nikon 
D2X forced me to take all of my protective filters 
off my lenses. And with white balance control I no 
longer need the warming filters I had always used 
with film. Being an adventure sports photographer 
and spending a lot of time dangling from cliffs, I had 
to find filters that would not affect image quality and 
would protect my major investment in lenses. 
  After some research and experimentation, I have 
found B+W filters equal to the task. Now all of my 
lenses have B+W filters and my lenses don’t feel 
completely naked while I’m hanging from a cliff 
anymore. It may sound like a small thing but for me 
it is critical that I protect the front element of my 
$1500 lenses when I am putting them in harm’s way 
- i.e. with mountain bikers flying past my camera 
only inches away, in the water with kayakers, and 
climbing with a camera hanging around my neck. 
  The B+W filters are not cheap - on average for my 
77mm filters they run $80 or so. But $80 is cheaper 
than a new $1500 lens. I heartily recommend these 
filters if you are shooting with a high resolution cam-
era and still want to maintain the image quality a 10+ 
megapixel camera is capable of producing. 

equipment reviewAdobe lightroom workFlow
A new complete workFlow

From cApture to output

$2995

$3995

photoshop tutoriAls

www.sFdigitAldArkroom.com
e-mail: info@sfdigitaldarkroom.com

downloAd them todAy At:
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  On October 3, 2006, Nikon released Firmware 2.00 
for the Nikon D2x to bring it up to par with the new 
version of this camera, the Nikon D2Xs.
  This upgrade brought with it several notable improve-
ments in the camera with no additional cost to the 
consumer - bravo Nikon! Most notable among the im-
provements are lower noise, the addition of one-third 
stops of ISO between 800 and 1600 ISO (.3 and .7), a 
black and white shooting mode, an easier to read font 
for the LCD menus, more accurate auto-focus and fi-
nally (thank you VERY much Nikon!) the option to 
clean the CMOS sensor without using the AC adapter. 
This is of course only a partial list of the items I found 
the most exciting.
  Since upgrading the firmware almost a month ago, 
I have been shooting rock climbing in West Virginia 
under cloudy skies and had to crank up the ISO to get 
acceptably sharp images. Normally I wouldn’t use any-
thing higher than ISO 640, but when I downloaded the 
first batch of images shot at ISO 640 I noticed they had 
much less noise than images I had shot previously at 
that ISO. The next day it was raining but we were still 
shooting under an overhanging cliff and it was even 
darker out so I cranked it up to ISO 800 for one route 
and then ISO 1250 (HI .3) for the next. Once I down-
loaded the images I was amazed at how little noise the 
images had in comparison to my earlier tests. With the 
new firmware, images shot at up to ISO 1600 are now 
usable, especially with some help from Noise Ninja 
noise reduction software (www.picturecode.com). It 
isn’t often that I shoot at ISO’s above 800 but to know 
that they are usable for my work and my clients opens 
up a whole new world. I don’t know how Nikon did it 
in a firmware upgrade but I am very impressed.
  In my original review of the D2X, I berated Nikon 
for not allowing users the ability to clean the CMOS 
sensor using the camera’s battery. They must have been 
listening because now we can. And on top of that they 
have added a much welcomed black and white shoot-
ing mode as well. The only difference now between the 
D2X and the D2Xs is that in the crop mode the D2Xs 
darkens the outer portions of the finder not in use - that 
isn’t a big deal for me as I like being able to see what is 
coming into and going out of the cropped frame.

Nikon D2x Update
New Firmware for Nikon D2x offers big changes

  This firmware upgrade bodes well for Nikon profes-
sionals because Nikon has shown us they can improve 
an existing camera through a firmware upgrade. It also 
tells us they are listening to what we need. All good 
things. Here is a partial list of the new features:
w H 0.3 (ISO 1000), H 0.5 (ISO 1100) and H 0.7 (ISO 
1250) options have been added between ISO 800 and 
ISO 1600 settings.
w Subject acquisition and tracking performance with 
autofocus shooting is faster.
w A Black-and-white mode has been added.
w Up to 3 custom tone curves can now be downloaded 
to the camera for use with the Custom option in the 
shooting menu’s Tone compensation item.
w An Image authentication item has been added to the 
setup menu. Optional Image Authentication Software 
is required to authenticate images.
w A Save/load settings item has been added to the 
setup menu.
w The Mirror lock-up item (for sensor cleaning) in the 
setup menu has been modified to function with battery 
power as well as AC-adapter power.
w The Lock-On item in the CSM menu now offers 4 
options: Long, Normal (default), Short, and Off.
w Max. Sensitivity and Min. shutter speed options have 
been added to the ISO auto item in the CSM menu.
w The Maximum shots item in the CSM menu has 
been modified to support a maximum setting of 60 
shots.
w The FUNC. button in the CSM menu has been 
divided into two separate items labeled FUNC. button 
and FUNC. + Command.
w A Recent settings item has been added to the setup 
menu.
w The amount of information shown on page 3 (shoot-
ing data 1) of the single-image playback photo-infor-
mation display has been increased.
w Vibration reduction (on/off) is displayed if the im-
age was captured with a VR lens.
w The information shown on page 5 (GPS data) of the 
single-image playback photo-information display has 
been modified.
w Latitude and Longitude information now shows up 
to three digits displayed for each segment. 
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digital dogma

Digital Workflow for Photo Buyers
A few ideas on how to deal with the deluge of images that come into your office everyday

  Digital photography is changing so rapidly that it is hard to keep 
up with all of the latest and greatest software. I originally started this 
newsletter as a marketing tool, it has since morphed into a market-
ing tool and an educational outlet for both photographers and photo 
buyers. To that end, this issue I have decided to share with photo 
buyer how I would go about dealing with the hordes of images if I 
was a photo editor or art buyer. You have a tough job. Hopefully this 
will help make it just a bit easier - or at lest give you a few ideas.
  First I would find the fastest software browser I could so I didn’t 
have to wait around as images loaded into a browser. That browser, 
as far as I know is called Photo Mechanic made by Camera Bits 
(http://www.camerabits.com/). It is by far the fastest browser I have 
ever used and would serve a photo buyer very well. Secondly, I 
would set up an FTP site so that I wouldn’t have to deal with physi-
cal submissions anymore. FTP allows a photographer to upload 
their images directly to a photo buyer. In this day and age of high 
speed internet every photographer uses FTP on a regular basis and 
it has become one of the defacto standard methods for image de-
livery. Third, I would set guidelines for photographers to use when 

submitting images. I would ask that initial submissions consist of 
low resolution jpeg’s. This would allow me to crank through sub-
missions quickly and still see enough detail to make final decisions 
on an image. The perfect size for these submissions would vary but 
I have found the outdoor clothing company Patagonia’s submission 
size requirements to be the best I have run into yet. They ask for 
images to be sized at 10” X 15”, at 144 dpi, and saved as jpegs 
compressed at the quality of 10. This file size is easily submitted via 
FTP and is large enough to see quite a bit of image detail. It is also 
big enough that photographers might edit their submissions more 
strictly saving the photo editor time. Once an image was chosen, I 
would then have the photographer FTP the high resolution file. 
  Obviously one would have to set up a well thought out organiza-
tional structure to keep track of everyones images and who was who. 
I would ask photographers to include their name in the file name of 
each image - then copy the images that I liked into a separate fold-
er of selects, saving the “rejects” for future consideration and thus 
building my own stock of images. Obviously there is much more to 
think about but these are the basics of editing 1,000’s of images.
  Lastly, I would encourage photo buyers to publish their digital 
submissions guidelines on their websites so everyone knows how to 
make submissions. I’m know many of you are using a similar work-
flow, hopefully there are a few ideas here that will help you out.  

“In this day and age of high speed internet every photographer uses       
          FTP and it has become the defacto standard method for image delivery.” 

Glossary:

Workflow - The 
movement of docu-
ments and/or tasks 
through a work 
process.

FTP =  File Trans-
fer Protocol. A 
method by which 
large amounts of 
data can be trans-
ferred via the inter-
net. 



Page 10  fall 2006

[ P O R T F O L I O ]

[ P O R T F O L I O ] 



Page 11  fall 2006

[ P O R T F O L I O ]



Page 12  fall 2006

perspective

Brave New Digital World  by Michael Clark

  It is indeed a brave new digital world. As I sit and type this article 
the days when I shot film seem like decades ago, not just a few 
years back. In the fall of 2004 I wrote an article entitled “The Digi-
tal Backlash” for this section of the newsletter. That article spoke 
about the earlier days of digital’s acceptance or lack thereof and how 
editors were frustrated with digital and preferred film (at the time). 
These days, I don’t get that same feeling. Everyone asks for digital 
now. In fact, many photo editors prefer digital to film. Perhaps photo 
editors have just gotten used to it and have learned to deal with digi-
tal. Even so, I still see a lot of issues with the reproduction of digital 
images but not as many as in 2004. And in a few more years I am 
sure we’ll be much closer to having those issues dealt with entirely 
- or at least one can hope. 
  Digital imaging has changed photography radically. It has kicked 

open a whole new outlook on photography for amateur photogra-
phers. Where once film and the secret of exposing it correctly baf-
fled the masses digital has done away with the mystery that film 
once held. For the amateur this is great news. For the professional 
it means that thousands upon thousands of would be amateur pho-
tographers are now trying to sell their images - and the stock pho-
tography world couldn’t be happier. This means they will get decent 
to excellent quality content for next to nothing and have all rights 
to the images in many cases. This is the reality of how digital has 
changed the landscape of photography - and it is only going to con-
tinue. The aim of the camera manufacturers is to create a camera 
that can take a photograph just as you see with your own eyes. And 
they are getting closer and closer to achieving that. 
  There is still a large gap between a professional and an amateur 
and that gap is hard work, creativity and focus. Digital might have 
simplified (or complicated) the image capture process but it hasn’t 
replaced composition, lighting, perspective and content. What it 
does allow all  of us is the ability to see our image immediately and 
improve upon it. That fact alone has helped all of us, amateur or pro, 
to be able to capture the image we have in our mind much more eas-
ily. And it is only going to get better. 
  Recently UPDIG (Universal Photographic Digital Imaging Guide-
lines - www.updig.org) updated their guidelines for digital photog-
raphy to Version 2.0. I highly recommend that anyone working with 
digital images, amateur or professional - or photo buyer, give the 
guidelines a read. Organizations like UPDIG, which is built up by 
ASMP, APA, EP and the like, are key to forming digital standards so 
that we can all move forward in this new era of photography. 

“I highly recommend that anyone working with digital images, amateur 
         or professional - or photo buyer, Read the UPDIG Digital guidelines.” 



Andrew Williams spreading out the fabric in his hot air balloon as it is being filled up  
at the Albuquerque Balloon Fiesta in Albuquerque, New Mexico.  
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Advertisement

photography workshops

Customized photography workshops designed to 
broaden and challenge your digital horizons in a re-
laxed group environment. Our exciting workshops 
will inspire and focus your skills via hands-on expe-
rience and a mixture of lectures, discussions, and 
critiques both in the field and the digital darkroom.

private workshops

The Santa Fe Digital Darkroom also offers pri-
vate full day and half day instruction and work-
shops customized to your digital photography 
or Photoshop needs. Private instruction offers 
a faster learning process - we move at your 
pace and cover the topics you need to learn. 
Please contact us for pricing and availability.

online tutorials

Can’t attend a Workshop? Try our Workshop 
Manuals! The Santa Fe digital Darkroom of-
fers step by step Photoshop manuals at an af-
fordable price and free tutorials, equipment 
reviews and other downloads on our website. 

The Santa Fe Digital Darkroom provides profes-
sional and customized photography, Photoshop 
and creative imaging instruction, private coach-
ing, weekend workshops, custom portfolio & 
promotional development, as well as the Digital 
Vacation Workshops. Working collaboratively 
with you, we specialize in helping photographers 
and artists transition into digital technology and 
processes with ease using the latest image pro-
cessing and printing techniques in a calibrated 
workflow. Professional photographer, educa-
tor, and software beta tester Leslie Alsheimer 
brings a photography workshop learning envi-
ronment to you. Or, come join Leslie Alsheimer 
and Michael Clark for one of our weekend Digital 
Vacation Workshops in Santa Fe and abroad!

Santa Fe Digital Darkroom, Inc. 

www.santafedigitaldarkroom.com

info@sfdigitaldarkroom.com
(505) 670-9898  (505) 438-0828

551 W. Cordova, #155
Santa Fe, New Mexico 87505


